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DEBTORS (BILUNG VS ACTUAL) ANALYSIS BY FUNCTION 
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Rales 
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iKE ZOtO 


Nov^)9 


Dec-09 Jan-IQ Feb-IO ' Mar-10 


-3400 
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1 Aiig-09 
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Mar-10 

Apr-10 

May-10 
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Refuse Removal 

403,692 

403.692 

404.370 

412.740 

412,740 

4^aQj 


261.928 

262,064 

262,064 

265,156 

252,416 
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10,796 

16,774 

26692 

21.21||^l 

^7?C 


^6,007 
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27.S3 

38,473 

29,599 

Total 

403,692 

392,895 

387,596 

388,048 

39i® 

si™" 

1384,524"' 

235.921 
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226,685 

22Zft16 

No of properties 
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5508 
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5532 1 
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RENTAL DEE 
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Jut-09 

Aug4l9 

Sep-09 

Od-W ^ 

^ov-09 


Jan-1 D 

Feb-10 

MaMO 

Apr-10 

May-IO 

Jun-iO 1 

Rental 

160,571 1 

158,401 

166,828 j 


^^61 

157,561 

1,521,013 

164,663 

181,426 

161.426 

179,541 

181,413 

Actual Rec 


4,555 

19,656 _] 

^,572. 


23,659 

214.223 

27,176 

27,080 

64,399 

73,440 

47.370 

Total f 

180,571 

153,846 

137jp!^ 


|^,6m 

133, 90M 

1.306.799 

137,487 

154,346 

97,027 

186,101 
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No of properties 
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505 
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BO? 
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507 

508 

510 

510 
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523 1 
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Write off for the year ended 30 June 201 0 

No write ofTs were done in the year under review, provq^T^s wi? 
Property Rates information 


AGE ANALYSIS AS AT END JUNE 2010 









SERVICE 

Current ^0■30 Days) 

31-60 Days 

61-90 Days 

91-120 0^ 

1^365 

>365 Days 

Total 

Rates 

564,198 

639,133 

799,016 

794, 74|^ 

d02^4nk 

44,901,996 

48,701,547 

Refuse Removal 

169,174 

236.678 

228,405 

227 . 2 IL 

^084, SBk 

0 

16.046,001 

Housing Rental 

253,689 

130,626 

149,169 

^4,540^^ 

X,043 ^ 

^,960.065 

7,857,132 

Fire Levy 

235 

233 




3,615,320 

3,615,788 

Total 

1,«7^ 

1,206.670 

1,176,590 


111126.004 

55,47731 

76,220,468 


Description 

No 

Amo^r 

Number and value of properties 
rated 

r V 

R 859 288 100 

Number and value of properties noL. 
rated 


n/a 

Number and value of rate 
exemptions ^ 


n/a 

Rates collectible fnntm^iwn^af 


R 13 932 548 
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Last valuation roll was done in 2008/2009^ financial year and It was implemented in 2009f201 0.The 
next valuation is due in 2014 and yearly there are supplementary valuations oonduoted to oaterfor 
those properties that were not valued during the General Valuation process. 
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Planning and Develop ment Performance 
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Roads Maintenance Performance 
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8. Annual Performance Report for the Year Ending 30 June 2011 
8.1 Office of the M un icipal M a nager 




OFFICE OF THE MUNICIPAL MANAGER 



1DP Objective 

IDP Strategy 

Office Activity 

Budget 1 

Amount 

Funding 

Source 

Annual Target 

Acitteved/ 

Not 

Achieved 

R«a*oiis forNcKi' 
Achievement andfor 
Comments 

Conectivo 

Measure 



m 

t: GOOD GOWRNANCE AND PUBLIC PARTICIPATION 



Ensure a 
developmentatly 
oriented ptanning 
by 2012 

Imptement and 
review IDP & 

Budget in line with 

le^slatlve 

requirements 

Contribute to the 
review of the IDP 1 
Budget in line with ihe 
IDP Process Plan 

Not 

applicable 

< 

Not 

^nsure%l 

'wj^s areUltiered to 

B' 

i 

1 

Cluster reports ^re 
generated presertted to 

Itie dustef 



Implement, monitor 
and evaluate 
municipal 
performance 

Ensure 

imptemeniatlon of 

PMS 

Not 

ap^iJS^ 

%lf;^licabl^ 

, Itn^pi PMS 
pern^ilr and polk^ 
ScTOSStbe 
irniunidpatily and 
conduct quarterly 
reviews 

Achieved 

The PMS is being 
impiementedandilhas 
been cascaded down to 
the lower levels of the 
municipaility. Rr^rts 
are generated and 
submitted on a monthJy 
basis regarding 
cc^pliance with the PMS 
tools 




Eii^^ar^OlSE^ 

^ unidp^%rparal^ 

\\ N 


Mol applicable 

Fully Imptemeniaiion 
olMUTAS 

Achieved 

Reports are generated 
on a quarterly basis 
regarding 

imptemeniation of MTA5 
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OFFICE OF THE MUNICH>AL HANAGER 


lOP CI^BCtiVS 

IC^ Strategy 

Office Activity 

Budget 

Amount 

FuiiiBns 

Source 

Annual Target 

Achieved/ 

Not 

Achieved 

Reasons for Noti' 
Achievement and/or 
Comments 

Corrective [ 

Measure 

To have an 
effective system of 
Municipal 

Governance in line 
with ^Ikable 
legislation by 2012 

Develop, implement 
and review 
municipal policies, 
procedLfBS. 
stiaiegies and 
bylaws 

Ensure ihat all 
municipal policies, 
procedures, strategies 
and bylaws are 
developed and 
reviewed. 

Not 

applicable 

fkil applicable 

Review, dea^fiand 
implefnennaiinidpal 
pqtldes, protSftiffiyf 


Pulido were reviewed 
and ad[]pted by Council 



Compliance with 
municipal policies, 
legisfaiion and 
reporting 

Provide legal advice 

10 the Council and 
Admini^raiion 

“930,000.00 ' 

EquitaWer/^ 

Share 

^ns an^ Z 

'^^large&i^ mel 

l^^ieved 




Provide legal 
support and advice 
lo council and 
administration 




Pra^n of legal 

^ppr^and advice lo 

punolland 

Adminislration 

Achieved 





Facilitale the ^ 

development andf f 
revrewabiB of \\ 
Service V 

AgieefTM&tadnws 
andMoui^v 

j^Nol 

applicable^ ^ 

Not applica^ 

Ensure reviv^ of 
existing service level 
agreements and 
developmeni of 
service provider 
oonirads and MOU. 

Achieved 
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OFFICE OF THE MUNICIPAL MANAGER 


IDP Objective 

IDP Strategy 

Office AcN% 

^ Budgal 

Amount 

Funding 

Source 

Annual Target 

Achieved / 
Not 

Achieved 

Reasons for Non- 
Achievement and/or 
Comments 

Corrective 

Measure 



Facilitate tiie 
impfemefltaton of 
Iniemal Audil Plan 

250.000 

< 

Equitable 

Share 

/p^ 

Fiilty Imple^N^nti 
of IniernaNo^t Plan 


We have planned tO 
Internal Audil Projects for 
, the year ending 30 June 
2011, six out cf Ten 
projects have been 
completed, Three 
projects are in progress 
and one project has not 
yet been started on 
oompteliorr of the 
proj^s that are 
currently jnprognesswe 
Mill execute Ihe one that 
has not yel been started. 




Faciliiate Ihe silting of 
Audit Committee 
Meeting 

y^^.ooo 

Share 

k 

^1 least 4 meeting 
convened and annual 
report submitted by 
Audit Committee to 
the CouncP. 

Achieved 

4 Meetings have been . 
convened and the annual 
report has been 
presented submitted to 
oouncll. 




Facilital&ti|All|^<7j 
Operatj^Klean jWii 
Commitl^. JSJ 

1 


Ndlapfriicable 

Fuliy tmptement^ion 
of Audit Action Plan 
and Improved audit 
ouicomes 

Achieved 

There are Service 
Providers that are 
cunenlly working with us 
to Impleinent the Audit 
Action and the 

Department of Local 
Government is helping to 
improve the audit 
outcomes. 

1 
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OFFICE OF THE MUNICIPAL MANAGER 


IDP Objective 

lOP Strategy 

Office Activity 1 

Budget 

Amount 

Funding 

Source 

Annual Taigel 

Achieved! 

Not 

Achieved 

Reasons fC3^ Non- 
Achievement and/or 
Comnents 

Corrective 

Measure 



Compilation cf Annual 
Report. 

Wot 

applicable 

Not applicable | 

Submis^rra^/ 
Annual R^n20O9' i 
201 D, audit 

ap^gg^ht re^j/ 





Monitor arid ' 

evaluate ask 
management 

Faciliiat^ monitoring 
dr>d evaiualion of Ihn 
nsk managemend 

Mol 

applicable 

NotappMp^^ 

^revieww 

Achieved 

Risk registers have been 
reviewed by the Risk 
Management Committee. 


To maximize 
participation of 
stakeholders mfhe 
municipal affairs by 
2012 

Esiablisti and 
maintain mialions 

Miith other sphenes 
d government and 
municipal 
; stdrefictders 

Idenirfy intemational 
and naiionai 

1 partnerships for 
development 



Jdert%lntemalioiiai 
tand national 
Aarlneishipsfor 
'^development 

Achieved 



1 To ensure a ctean 
audil by 2014 

Ensure fundioning 
of structure towaids 
realization ol a 
clean audit by 1 fie 
Municipality 

To ensure the AudSiK 

Cotnmille|fiAgi^ 

and 



Clean Audit 

Achieved i 

The Audit Committee 
performs its oversight 
duties in ensuring that 

Ihe Municipality is in 
□ompljance with 
applicable legislative 
frameworks and this 
Committee sits on a 
quarteily basis and also 
where there Is a need. 
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lOP Objective 

tDP Strategy 

Office Activity 

Budget 

Amount 

Fumflng 

Source 

Annual Target 

Achieved / 

Not 

Achieved 

Reasons for Nou' 
Achievement and/or 
Comments 

Corrective 

Measure 

Increase the 
inslitulions budget 
and/or Revenue 
enharoemenj hy 
20% by 2012 

Broadening of 
re venue base 

Provide admtnisiralive 
support in the 
implementetian of Ihe 
bylaws of the 
Miatidpality 

120.000.00 

< 

Equitable 

Share 

[Business 

Centre 

Operatiorralizal 

ion] 

Review 

im(plemenN[%ye(iue 
enhancMmenSX y 
stdfiwand moOT/ 

> 

2S%oftliearreardeht 
was R12.5m and R2.1m 
has been collected. 

Amear debt have been 
handed over and 
customers are leludant 

10 pay, Inlerferenceon 

1 implerncntalkin of credil 
control resulting to slow 
collection 

Embarh on an 
eKtensive 
programme in 
eftsunng lhal credit 
oontiol policy is 
implemenlied to the 
latter and I 

specifically to 
those thai are 
deliberately 
refusing lo pay and 
nol willing lo 
parlidoaie 



Fadlilate the 
conclusion ol the 
lease agreements on 
Ihe municipal 
and report Bvereom^ 


N^ngicabte ] 

it 

Pfacililate Ihe 
Kondusion ol lease 
^agreemenls between 
the municipality and 
Ihe fiat tenants 

Adiieved 


L 


Increase Ihe 

Leverage of hxaJ, 1 Lobby 


applicable 

To approach at leasi 

Achieved 



institutions budget 

provincial. natjCMiai assist 

applicabteivA 


2 funding sources in 




' and/or Revenue 

and interrialiDnak 

rw. ^ 


support of service 




enhancement by 

n^ources 



delivery inltiailives 




20% by 201 2 
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OFFICE OF THE UUttlCFAL MANAGER 


IDP Objective 

!DP Strategy 

Office Activity 

DudBei 

Funding 

Annual Target 

Achieved / 

Reasons for Non> 

Corredive 


Amount 

Source 


Net 

Achievement and/or 

Measure 







Achieved 

Commenls 



KPA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 



admlnisirati^ 


ensL 


Adminislfatton b 
provided to the Council 
and is comiriittees 
slarting from the issuing 
of notices up to the 
production of meeting 
minutes 


All posiiioiis lhal were 
priorilised and budgeted 
for in theTinandal year 
under review ware filled 
in line wilh lha letevanl 
polides ol (ha 
munidpality 


Improve ooundl 
processes and 
systems 


Review Ihe 
oiganogram in line 
with strategic 
objectives of Ihe 
municipality and Ihe 
powers and 
functions of Ihe 
municipalitv 


Ensure a lully 

lunchonal. 

responsible. 

accountable and 

responsive 

administration by 

2012 


Ensure that Ihe 
Standing Rules of 
Older and Insiitutional 
Calendar are adhered 
lo 


Conihbuta and ensure 
lhal the Organogram 
is reviewed and 
approved 


Provide a 


Nol 

applicable 


Not applicable 


Achieved 


Nol 

applicable 


m InEfVnlh the 
hI strategy 
Icies 


KPA: SOCO'ECONOmC DEVELOPMENT 


To facilitaie 

To enhance Ihe 

Monitor Ihe 

1 


imptemeotaiion ol Ihe 

Achieved 



economic 

implemenlation of 

impietnenm|j^|f 


% 

first phase of the 




development by 

the NDPG 

NDGP 



NDPG 




2010 

pttjgrBmme 

. 









KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 


1 To ensure 

To fadlilate Ihe J 

Hlbcjlilil^^nd^^^ 


MIG and other 

Compiele all 

Achieved 



adequate 

implementation offfl 

[ensure 

for the 

source of 

prittrilised projects in 




lianspariaiiDn 

prioritised municipM 

^pienieatatM^ 1 

K01(V2011 

funding 

the IDP for th^ y&ar 




system for the 

projects as per Ihe 


financial year 


2010/2Q11 




efficienl movement 
of goods and 
people by 2014 

Municipal IDP 









Page | 145 


Draft Annual Report for the Year Ending 30 June 2011 


8.2 Strategic Management Directorate 


ANNUAL PERFORMANCE REPORT FOR THE STRATEGIC MANAGEMENT DIRECTORATE ■ JUNE 2011 


IDP Objectives 

IDP Strategy 

Directorate 

Activity 

Budget 

Amount 

1 Funding 
Source 

Annual Target 

Achieved/Not i 

Achieved [%] 

1 Reason s for Non- 
1 Achievement 

1 andfor Comments 

Corrective 

Measure 

lOVL Socio-Economic Development ( 

Development Outcomes) 

To ensure a 
property 

coordinated rural 
and urbarr 
devekipment 

Operationalization 
of Itie Master 

Plan 

Co ordinate 
implemenlation 
of master plan 

R25B0(10 

Equitable 

shataOX 

the 

^ieved 



Open up access 
lo fishing 

Tofacititale the 
development of 
fishing fadlilies 

Co-ordinate 

fishing 

infrastructure 

development 

< 

VI 

i^nilo^d 

iff^menl 

Achieved 




To implement the 
capacity plan 

Develop < 

capacity 
building pIM 



Monitor and 
implemeni 

Achieved 


i 

To increase the 
level of support to 
SMME's hy2012 

To iiT^ement 
5MME strategy 
and to facilitate i 
the feasibility 'x] 
study towarc^re 
estabrishn^^f 
Aqua and Rmoe 
Culture 

traMpI ^ 



Continuous 
capacilalion of 
Mnquma 

SMME's 

Achieved 
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Eqjilable 

Shane 


Train an^/ 
capacr^^l 
least 08 \ 
^tenafives 


Imptementatibinot 


^-ordit^ 

Jmplemenratbn 
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[DP Objectives 


IDP Strategy 


Directorate 

Activity 


Budget 

Amount 


Funding 

Source 


AdtievedVNot Reasons for Non- 
Achieved [%] Achievement 

and/or Cominents 


Corrective 

Measure 


Annual Target 


R800 000 ^ 


ST 

irrpementalion 
of the LED 
strategy 


To implement Co-ordinate 

LED strategy implementation 


Implementation 
of at least 4 LED 


the agriculhjral 
strategy 


Various 

Sources 


Equitable Signed service 
Share || level agreement 

with the 
Department of 
[• Energy 

Equitable [ Monitor, 

share | implernentalion 

and review 


Strengthen and 
enhance 
operations of co- 
operatives and 
other entities 


Develop a 
support program 
for support of 
cooperatives 


To create 
sustainable 
economic 
development 


Revitalize and 
commertialize 
the Agricultural 
sector, by 2012 


Achieved 


Achieved 

Partially 

Achieved 

Achieved 


Facilitate the 
establishment of 
a Municipal 
Ertlity 
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